SR 897
Staff Development 1
January 19, 2008

AGENDA

Location: GWP, Dining Hall

7:30
8:00
8:05
8:15
9:00
9:15

Arrival; Set-up

Opening

Welcome and review agenda
Recruitment

Break

Stages of Team Development

10:15 Q&A on Team Development
10:30 Listening to Learn & Discussion
11:30 Lunch

12:00 Team Games

1:00
2:00

Listening to Learn (Break-up in groups)
Sing “Back to Gilwell”

Lunch seating arrangements:

QM’s

Buddy

Mark B./Buddy
Mark B.

Melanie

Todd
QM’s
Chris P.
TG’s
Buddy

Admin/Program Staff will sit together and discuss program and presentations

ASM TG’s along with the TG’s will sit together to discuss Troop Project.

QM’s will sit together to discuss Staff Flag

Scribes will sit together and discuss “Gilwell Gazette”




